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ELKHART COUNTY BOARD OF HEALTH 
The Elkhart County Health Department has been established in accordance with Indiana Code 16-20-2-3.  

In compliance with those rules and regulations, the Elkhart County Board of Health was created.  The 

Board of Health is the governing body of the Department; it gives guidance and direction. 

   

Members:  Max R. Mertz MD, Chairman   

                  David T. Mellin MD, Vice-Chairman 

       Kent Evans 

       Donald C. Findlay, II, DDS 

       Jantha Havens, Social Worker 

       Douglas L. Jarvis, D.O. 

       Terry Herschberger 

   

 

 

 

 

 

 

 

 

 

 

Working together, these two entities provide the oversight and management necessary to ensure that the 

10 essential services of public health are provided for the citizens of Elkhart County. 
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The Health Officer, Daniel A. Nafziger M.D., M.S., is entrusted with the responsibility of addressing 

the public health concerns of Elkhart County.  This is accomplished through the various divisions and 

programs of the Health Department.  Our mission, and the mission of all health departments 

throughout the United States, is to promote a healthy life and lifestyle by increasing the quality and 

years of healthy life and eliminating health disparities.  We carry out our mission in association with 

the Indiana State Department of Health, the Center for Disease Control and Prevention, the U.S. 

Department of Health and Human Services, and other governmental and public health agencies. 

 

Their regularly scheduled meetings are the 

fourth Thursday of every month at 7:00 p.m. 

in Goshen at the Administration Building in 

Room 104.  Meetings are not held in July or 

in November.  The December meeting is on 

the first Thursday of the month.  All 

meetings are open to the public. 
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HEALTH OFFICER INTRODUCTION  
 

Some places have majestic mountains or white sand  

beaches that fill citizens with pride.  While I understand  

how such natural beauty produces pride in local residents,  

those natural environments are not the result of human will  

and determination.  An outstanding health department, on  

the other hand, is a creation of human decisions that we  

can all be proud of whether that is because we are the  

taxpayers, who help fund it, the employees who do the  

actual work or the county council members that insist that  

 it be supported.  I am pleased that you are taking the time  

    to look at the Elkhart County Health Departmentôs annual  

            report, a department that you can be proud of. 

 

Our mission is to ñPromote a healthy life and environment through education, service and community 

involvement.ò  We do this through daily activities in all our divisions and through the unique 

opportunities created by things like the 2009 H1N1 influenza virus.  We hope that our efforts in limiting 

the impact of 2009 H1N1 will also serve to make us better prepared for the next public health emergency. 

 

Our division of Health Education continues to be involved with our schools and community.  Our Healthy 

Beginnings division continues its usual work with ever increasing numbers of people who need nutritional 

support as well as offering new restorative dental services to children.  Vital Records has been involved 

with the implementation of a new electronic system.  Community Health Nursing has vaccinated more 

people more quickly than ever before.  The Environmental Health division has played a critical role in 

food safety and preventing injury from lead and other toxic compounds in Elkhart County. 

 

If you would like to hear more about the outstanding work of the Elkhart County Health Department feel 

free to call one of us or visit our website at www.elkhartcountyhealth.org.  

 

 

Respectfully submitted, 

 

Daniel A. Nafziger M .D., M.S. 
 

 

 

ADMINISTRATION  
 

The Administration Division is responsible for overseeing grants and the Elkhart County Health 

Department (ECHD) budget.  This division provides valuable support to the other divisions as well.  

Administration is the link between the County Auditorôs office and the ECHD.  Daily duties include 

payroll, purchasing, processing invoices and claims, mailings, personnel support, scheduling, mileage 

claims and general accounting tasks.  Some of the staff are responsible for the duplication of forms and 

the publication of various reports and newsletters.  The oversight of the computer network and telephone 

system are also among Administrationôs other responsibilities.   

 

http://www.elkhartcountyhealth.org/
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Administration is comprised of the Health Officer, Manager, Secretary, and three Bookkeepers.  Vital 

Records is the second component of Administration.     
 

Elkhart County Health Department 

 

Consolidated Financial Report 

(Unaudited) 

 

REVENUE   2009    2008 

Local Taxes $2,756,005         $1,587,862 

Cash Receipts   1,040,954      943,950 

State and Federal Grants    2,125,013        1,601,135 

Total Revenue  $5,921,972        $4,132,947                     

 

Expenditures 

Payroll       $3,353,946 $3,119,591 

Fringe Benefits               678,788      593,414 

Supplies  320,594   215,872 

Other Service Charges  414,415  374,438 

Capital Outlay        66,394                                   29,330     

Total Expenditures      $4,834,137                          $4,332,645           
 

 

 

 

COMMUNITY HEALTH NURSING 
 

Immunizations 

During 2009 adult/travel clinics were scheduled 4 times per month with 2 in Goshen and 2 in 

Elkhart.   We saw 638 adult clients.   

We continue to see children at both the Elkhart and Goshen offices, as well as other sites 

throughout the county. We saw an average of 538 children each month during 2009.  This does not reflect 

the children seen at special clinics during 2009.   

CHN again facilitated Super Shot Saturday.  School nurses from all districts in the county 

participated in the planning and execution of the event on two Saturdays in March and April.  547 

children were seen at Super Shot Saturday events.   

Approximately 25% of clients served in childhood clinics were eligible for Medicaid.  86% of 

clients are eligible for Vaccines for Children (VFC).  25% of clients indicated Hispanic or Latino heritage.  

16% of clients indicated a race other than Caucasian. 

Seasonal influenza vaccine for adults was received in late August and a total of 647 adult doses of 

vaccine were administered. 1135 doses of seasonal flu have been administered to children 6 months 

through 18 years of age.  Doses will continue to be administered to children through March 2010.   

By year end 20,529 doses of H1N1 influenza vaccine had been administered by CHN.  Our first 

public clinic was on 10/20/09.  School clinics began in November with the first dose of vaccine 

completed by December 18, 2009 in all the schools of Elkhart County.  Second doses for children less 

than 10 years of age will begin in the elementary schools the first week of January 2010.  
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School Screens 

870 students in 34 private schools in Elkhart County were screened during the fall of 2009.    

 

Childhood Lead Poisoning Prevention Program 

Lead screening of children by CHN division increased from 431 in 2008 to 702 in 2009 while in the 

county it increased from 2039 to 2479. CHN had 27 new lead clients, with a current case load of 100.  

 

Maternal/Infant High Risk Visits  

The Maternal/Infant program received 373 referrals with 1471 home visits made.  There was a decrease in 

home visits from last year due to a nurse with over 30 years of program experience retiring. 

 

Breast and Cervical Cancer Program 

58 women were seen in the clinic during 2009.  15 clients had diagnostic mammograms.  Four clients 

were scheduled for biopsy with 3 diagnosed with cancer. 

 

Foot Clinics 

There are a total of 9 clinic sites throughout the county.  There are 147 clients 42 of whom are diabetic 

and 56 who are 85 years old or above.  There were 532 clinic visits in 2009. 

 

Communicable Disease  

We have had 14 clients newly diagnosed with HIV in 2009, one of whom was pregnant. All have been 

interviewed by the Disease Intervention Specialist and have been referred for services. HIV testing and 

counseling was provided at different venues throughout the county. The HIV support group facilitated by 

the Health Department continues to meet.  300 communicable disease cases were investigated in 2009 

including deaths due to 2009 H1N1.  The Sexually Transmitted Disease (STD) clinic saw 1562 clients 

which is a decrease from 2008 due to the retirement of a nurse with over 30 years experience.  

 

 

STD Reports 

Elkhart  

County 

2005 2006 2007 2008 2009 
Five year 

average 

Gonorrhea 271 332 388 335 128 291 

Chlamydia 752 817 743 756 760 766 

Syphilis (early) 1 2 2 6 5 3 

HIV infection 12 11 10 12 14 12 

 

Tuberculosis Control  

The department saw 4 active tuberculosis (TB) cases in 2009.  There were 81 latent TB cases with 65 

cases of latent TB being treated or having completed their treatment. Two active TB cases completed 

treatment in 2009.  Home visits made by TB staff totaled 120.  

 

Animal Bites 
Animal Bite reports increased slightly again this year from 424 in 2008 to 444 in 2009. The number of 

animal heads sent to ISDH for rabies testing decreased from 32 to 11. 
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Environmental Health Services Activities by 

Program Area for 2009
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ENVIRONMENTAL HEALTH SERVICES 
 

Although 2009 was a rough year for 

the economy, the Environmental 

Health division remained busy.  We 

not only continued to provide services 

in our food protection, groundwater 

protection, on-site waste water, vector 

and surface water monitoring 

programs, we also increased activities 

in our lead poisoning prevention 

program and have seen an increase in 

the number of illicit drug labs that 

need monitoring for remediation.   

At the beginning of the year Elkhart 

County received federal stimulus 

money through a HUD Grant used to set up the Elkhart County Lead Hazard Control Program.  The 

Environmental Health division houses the grant director and provides many services to the program including 

lead risk assessments and clearance testing.  This, in addition to a small CDC grant for Lead Safe and Healthy 

Homes used for education and primary prevention of lead poisoning, has kept our lead risk assessors very 

busy.  Environmental Health continues to work with other county departments on storm water management.  

With the MS4 cost share program seven households were assisted in repairing their failing on-site waste water 

disposal systems.  Although the installation of repair septic systems has remained steady, the on-site waste 

water program has slowed with the decrease in new home construction.  Consequently, this has lead to a shift 

in duties for staff resulting in more groundwater staff to tend to facility inspections, lead activities and illicit 

drug lab clean up activities.  The Elkhart County Ground Water Protection Ordinance was renewed in early 

spring providing oversight for the storage of toxic and hazardous chemicals in commercial settings.  This is 

essential as we also had the dubious honor of becoming the number one county for superfund sites in Indiana.   

 

 

Work has continued with the county and their brownsfield grant with one staff member taking a lead role in 

identifying brownsfield sites and with the continuing development of our ñWimbyò website with the help of a 

small EPA grant.  Wimby is set to be launched in early 2010 and will allow Elkhart County residents to look 

up hazards around their homes and in their neighborhood using an internet based program.    

Even though new construction seems to 

have all but stopped, we continue to 

answer a lot of questions from potential 

new food service operators.  Many 

people want to start their own business 

in the wake of losing their jobs.  This, in 

addition to numerous temporary 

festivals, managed to keep the food team 

moving at a continued frantic pace.  The 

food program supervisor went through 

standardization training with the State 

Department of Health and in turn will 

work on standardizing staff in 2010.  The 

anticipated construction of a water-

themed entertainment center at the site of a large farmerôs market will certainly keep staff busy with food and 

swimming pool plan reviews in the coming year. 
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HEALTH EDUCATION DIVISION  
 

 

 

 

HEALTHLY HEART SERIES  

This year we provided kindergarten students basic information about the heart and keeping it healthy.  

Facts about the heart as well as nutrition, exercise and tobacco were discussed.  A variety of hands-on 

activities are integrated in the program including listening to a beating heart and observing a real pigôs 

heart. 

 

First grade students learn to build on concepts and the benefits of regular exercise.  Students will have the 

opportunity to participate in a variety of activities that will enhance their understanding and enjoyment of 

physical fitness. 

 

The second grade program is intended to provide students with increasing knowledge on how to maintain 

a healthy heart.  Basic nutrition concepts, including the food groups, food pyramid, healthy drink choices 

and the importance of eating breakfast, are introduced through an interactive session. 

 

PUBERTY/GROWTH & DEVELOPMENT  

Health Promotion Specialists use this program to guide students through this process by exploring the  

causes of these changes and learning that different rates of growth are normal. 

 

 

STRESS MANAGEMENT  

This program teaches students in grades 5 through 12 to identify the causes of stress and how to reduce 

the negative effects of stress in their lives. 

 

 

   

 

 

 

              Safe Kids Elkhart County participated in 31 community events and 188     

              educational programs throughout the county.  More than 19, 800 parents and       

              children were reached during these events.  

      

                                        

                               

                                               

                                       The Drive Rite team continued to provide ñFatal Vision Programsò throughout                 

                                       the local high schools in cooperation with local law enforcement agencies.  

Our mission is to promote healthy lifestyle 

through education, injury prevention, healthy 

and safety promotion and be a resource for the 

community.  Presentations can be scheduled for 

a variety of groups in Elkhart County. 
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                      The Indiana Womenôs Diabetes Initiative (IWDI) of Elkhart County       

                      continues to grow. The mission is to connect women living with       

                         diabetes to education, resources and services.  We assist our clients toward             

          the following goals: complete formal diabetes education, obtain an annual           

          A1C exam, dilated eye exam, foot  exam, dental exam, achieve or maintain  

          a healthy weight and increase physical acitvity.  
 

          We serve women ages 18 and up with type I or II diabetes looking for     

          assistance with one or more of the objectives listed above.  

  

         IWDI  hosted free exercise programs ñWalking Down Your Blood       

         Sugarò every Tuesday and Friday and ñStrong Womenò every Monday       

         and Wednesday at the Lincoln Center in Elkhart. 

 

 

      

     During 2009 Tobacco Control of Elkhart County coalition focused on implementation of    

     Elkhart Cityôs Smoke-Free workplace ordinance.  On April 15
th
, 2009 the local bars one-  

     year reprieve ended.   Two city council members proposed an amendment to the new  

     ordinance, which would have exempted bars. It was defeated.  

 

Another highlight for the year was that the County Prosecutorôs office decided that 

all courts should offer our Tobacco Education Group as an alternative to a fine.  

 

 

 

Our goals for 2010 are  to establish a VOICE program (Indiana Youth 

Speaking out against Tobacco) in all area high schools and work with State 

Legislators to pass a Statewide Smoke-Free Workplace Ordinance.  

In addition, we want to  establish a suppport group based on the Nicotine    

Anonymous model and to promote the Indianaôs Quitline (1-800-784-8669). 
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HEALTHY BEGINNINGS 
 (Program Overview 2009) 

 

Women, Infants and Children (WIC) 

 

Exciting changes took place in the WIC Supplemental Food and Nutrition Program in 2009. For the first 

time in over 30 years, WIC programs across the nation were modified to 

allow participants to purchase fresh fruits and vegetables at local grocery 

stores throughout the year, rather than just in the summer at Farmersô 

Markets. WIC also reduced certain food options, such as cheese and fruit 

juice, to present an improved nutritional package. WIC partnered with 

Sesame Street to provide education for families about how the new food 

packages could improve their eating habits and overall nutrition status. 

 

The tough economy in Elkhart County during this past year also increased 

the number of families enrolling in WIC to take advantage of the food 

checks provided through the program. Families must be both financially 

eligible and have an identified nutrition risk factor to qualify.  The Indiana 

State Dept. of Health assigned Elkhart County WIC a monthly caseload of 7,850 participants for 2009, 

but due to the economy an average of 8,179 participants were active in the program each month. Those 

families were provided with food ñchecksò that could be redeemed at local participating grocery stores 

and pharmacies for specific foods designed to help them improve their specific nutritional risk factor. 

236,906 WIC checks were cashed in 2009 with a total value of $5,327,593. This represents federal 

dollars returned directly to the local economy. 

 

 

WIC continues to encourage breastfeeding as the best source of nutrition for 

infants. Efforts by all Healthy Beginnings staff and by the Breastfeeding 

Promotion staff in particular, resulted in an annual breastfeeding rate of 70.14% 

which is significantly better than the state average of 61.04%.  A celebration for 

all WIC moms who chose to breastfeed was held during World Breastfeeding 

Week in August. More than 165 people attended the event, held at the Health 

Departmentôs Lincoln Center. 

 

 

 

 

 

Dental 

 

During 2009 a total of 2,900 children ages 12 months 

through 12 years received dental care through the Healthy 

Beginnings Dental Clinic. This number was up 

significantly from the 2,547 served in 2008.  Also of note 

was the increase in the number of Elkhart County families 

who qualified for government assistance due to tough 

economic situations. In 2009 more than 81% of children 

receiving dental care here qualified for Medicaid, resulting 

in Medicaid reimbursement to the clinic of $281,517 


